e

GOVERNANCE TRAINING WORKSHOP MINUTES
Tuesday, February 16, 2010 — 5:30 p.m.
School Board Meeting Room
500 E. Ocean Boulevard
Stuart, FL. 34994

Members Present

Susan Hershey, Vice Chair
Dr. David Anderson

Maura Barry-Sorenson AFSCME: No Representative
Laurie Gaylord
Doug Griffin, Attorney MCEA: No Representative

Lorie Shekailo, Chair - Arrived at approximately 5:45 p.m.

Members Absent
Nancy Kline, Superintendent

Call to Order by the Vice-Chair and Pledge of Allegiance to the Flag of the United States of America.

1. Introduction
Terry D’ Albora introduced Dr. Charles W. Woodard, Grantee Performance Support Specialist, Southeast
Florida Head Start Program

Dr. Woodard presented a PowerPoint covering the following information:
2.  Review of Head Start Philosophy/Program Information
3.  Review of Program Governance

e Shared Decision Making

e Policy Council

e Governing Board
At the conclusion of the PowerPoint presentation, Dr. Woodard answered questions from the Board.

4.  Open to the Board
No comments.

There being no further business, the meeting adjourned at approximately 6:00 p.m.

CHﬁIR (Lorie Shekailo)




