Martin County School District Head Start Program

Program Governance Training
Tuesday, February 19, 2008-5:30 PM

School Board Meeting Room
Call to order by the Chairman and Pledge of Allegiance to the Flag of the United States

Introduction
Review of Head Start Philosophy

Review of Program Governance

» Shared Decision Making
» Policy Council

> Governing Board
>

Re-Authorization — Board Composition
Open to the Public

Open to the Board



