
      

 
 

Head Start Program Governance Training Workshop Minutes 
Tuesday, February 19, 2008 – 5:30 p.m. 

School Board Meeting Room 
Stuart, FL  34994 

Members Present 
Laurie Gaylord-Chair 
Nancy Kline-Vice-chair 
Dr. David Anderson 
Susan Hershey 
Lorie Shekailo 
Dr. Sara A. Wilcox, Superintendent 
Doug Griffin, School Board Attorney 
 
Members Absent 
 
Staff Present 
 Ruth Pietruszewski, Anne Cahn, Kerry Lewis, Sean Lewis, Linda King 
 
Public 
Dr. Woodard, Bill Summers, Tim Black, Jackie Jackson, Scott Watson, Will Olds 
 
Press  
PBPost – Rachel Simmonsen  Stuart News – Kelly Tyko 
 
MCEA -No Representation  AFSCME-No Representation  
 
Call to order by the Chairman and Pledge of Allegiance to the Flag of the United States. 
  1. Introduction 
Anne Cahn, MCSD Pre-K Coordinator/Head Start Director introduced Dr. Woodard, the T/TA specialist for Region 
IV, from the Administration for Children and Families. 
 
2.          Head Start Philosophy/Program Information 
Anne stated that the Head Start funding was $1.7 million, with a $441,609 match. She informed the Board that the 
current program was funded for 262 children. She conveyed what a big difference the program made in the lives of 
these 262 children.  She announced that Lorie Shekailo was the Board member who was a member of the Policy 
Council, which meets monthly. She reported that Sue Hershey offers support. 
 
3. Program Governance 
Dr. Woodard reviewed mandated staff qualifications.  He remarked that as long as staff had someone to consult with 
that had the required expertise, it would be acceptable. He gave overviews of the processes for community assessment 
and self-assessment.  He informed Board members that homeless children automatically became eligible by the 
McKinney-Vento Homeless Assistance Act.  He reported that the eligibility guide lines had been changed.  He 
apprised Board members that 35% of the children served could be 130% above poverty guidelines, which did not 
include the 10% that were currently allowed to be above the poverty guidelines. Dr. Woodard reviewed the Board’s 
duties as the governing body and overall responsibilities.  He reviewed the Policy Council’s responsibilities as the 
approval body.   
 
4.          Open to the Public  
No one requested to speak. 
 
5. Open to the Board 
All Board members refrained from speaking.  
 
There being no further business to bring before the Board, the meeting was adjourned at 5:55 p.m. 
 
_______________________________    
CHAIR (Laurie Gaylord)    
 
 
___________________________ 
SECRETARY (Sara A. Wilcox, Ph.D.) 


